MINUTES OF THE WINTER GENERAL MEETING OF THE NORTH EAST HAYLING RESIDENTS’

ASSOCIATION HELD IN THE NORTH HAYLING RECREATION HALL ON SATURDAY

6™ DECEMBER 2025 AT 7.30PM

Derek Bowerman, Chairman of the NEHRA Committee welcomed everyone to the meeting. He went
through the fire drill. He mentioned that if people asked questions could they please give their name
for the benefit of the Minutes.

APOLOGIES FOR ABSENCE

Councillor Paul Gray, Councillor Wilf Forrow, Councillor Lance Quantrill, Pam Richards, Marilyn and
John Blake, Nicola Wise and Neil Upton-Brown, Mike and Deb Burbridge, Fiona and Alan Bartlett,
Simon and Jo Bound, Andrew and Debbie Berry, Peter Symonds and Becky Smith, Lorraine and Alan
Viles, Colin Hunt, Chris and Sue Emery, Joy Forrow, Ruth Dyche, Penny Walter, Coleen Jackson, Mick
Rich, Harry and Mark Pike.

MINUTES OF THE ANNUAL GENERAL MEETING HELD ON FRIDAY 16™ MAY 2025

These were approved as correct.

MATTERS ARISING

None that are not covered by the rest of the agenda.

CHAIRMAN’S REPORT

Derek introduced the NEHRA Committee: Mark Glasgow- Secretary, Derek Matthews- Bar Manager,
Les;ey Shayler- Treaurer, Jane Dodsworth- Planning Matters, Denise Hill- North Common, Tom
Dyche- Website and Flooding, Fenella May- Membership and NEHRA Newsletter, Hannah Williams-
Social Secretary and Andy Biltcliffe- Local Planning and Flooding.

Since the AGM, Derek said the Committee have met regularly to discuss issues relating to Northney
and to the Island. Under item 6 on the agenda, Jane will talk about the Local Plan, Andy will talk
about Flooding and Denise will update us on North Common.

In October 2025 a Pop Up Pub was organised by Derek Matthews helped by Mark, Peter Marshall
and Chris Emery. Hannah has again arranged for a Reverse Advent Calendar which is running
currently, the boxes will be collected at the Carols in the Village on Thursday 11th December when
there will be contributions by the St Peter’s Singers and donations from the evening will be given
towards the Hayling Food Bank.

Tom has recently done a ‘Litter Pick’ through the village, three nitrous oxide cylinders and a vehicle
air conditioning pump were in the collection.

Derek thanked all the members of the Committee and also thanked all the ladies who were
responsible for the refreshments for this evening. Derek drew attention to the separate table with
gluten free products and asked everyone to check the food items should they have specific allergies.
Derek thanked the people for coming and also for attending the social events put on by NEHRA.

TREASURER'’S REPORT

Lesley commented that the NEHRA finances were in a good place.



Community Account - £1197.71 Business Account - £7804.31 ( Interest - £22.71)
There were no questions from the floor on the finances.

PLANNING SECRETARY’S REPORT

Jane gave two reports: Local Government Review and Devolution and Community Governance
Review and Consideration of a Parish Council.

Local Government Review. The purpose of this is to reduce the tiers of Local Government and
create greater Unitary Authorities. This will save money as the District and Borough Councils will
merge with the new authorities. The local councils have submitted their proposals. Hampshire have
submitted five options and HBC's preferred option is for 4 Unitary Councils and the Isle of Wight will
stand alone.

The 4 Hampshire mainland Unitary Councils:

Basinstoke, Hart and Rushmoor

New Forest,Test Valley, Winchester and East Hants

Eastleigh, Southampton and surrounding Parishes

Portsmouth, Gosport, Fareham, Havant and Parishes of Newlands, Clanfield, Horndean and
Rowlands Castle

PWwNPRE

January-April 2026 Consultation on the proposals.

Summer 2026 The Government will announce their decision on which proposals to implement.
Autumn 2026 Legislation will be prepared and put before Parliament.

May 2027 Elections to be held for new Shadow Authorities (Transition Bodies)

15t April 2028 The new Unitary Authorities become operational and will take over all the services
from the County and District Councils.

Community Governance Review. The petition from the Hayling Island residents was submitted and
validated by Havant Borough Council. The Council now have a legal obligation to review the prospect
of a Parish Council for Hayling. The Emsworth residents have also submitted a petition and together

with the Hayling Island Residents Association and NEHRA have met up with the local councillors who
are very supportive.

At a full Council Meeting on the 5" November 2025 a Review for both Hayling and Emsworth was
approved, a timetable and resources were agreed. Havant Borough Council will start a consultation
in January 2026 to establish if there is CLEAR PUBLIC INTEREST. Havant Borough Council will then
make a decision at a full council meeting by September 2026. If agreed then elections to the Parish
Councils will start in May 2027.

It is important to note that a low response rate to the consultation could give HBC the opportunity
to argue that there is not ‘ Clear Public Interest.’

The content of the Consultation Paper is important and a figure of £350K was suggested for the
budget to pay for the multiple reviews. The councillors are going to challenge this figure as the
average cost is £40K and as an example Horsham cost £12K.

The consultation document will probably include the cost of any precept. The average precept in
running a Parish Council for a Band D property is £91 per year.



The Emsworth and Hayling Residents Associations and the Councillors have agreed to publish
communications in the local newspapers about the benefits of sharing a Parish Council.

Having local representation on the bigger Unitary Authorities could be important for planning and
environmental issues. There would also be funding and grants available specifically for Parish
Councils. When Hampshire County Council is dissolved then the Parish Council could take over and
run any local asset.

A working group is going to be set up to feed into the review. Some of the councillors have agreed to
make sure that there is representation of Hayling and Emsworth in the group. Jane commented that
Clanfield, Rowlands Castle, Horndean and Newlands already have Parish Councils.

There were two comments from the floor. Bill Smith asked what percentage of the people on
Hayling would it take to indicate clear public interest. Jane indicated that seven and a half percent
would be a good response. David Lamb thought that seven and a half percent would not be
democratic. Councillor Netty Sheppard responded that a good turnout for an election is forty
percent. There will be a full council meeting and the councillors will make the decision.

Planning Applications and Flooding

This report under item 6 on the agenda was given by Andy.

The Dandara Application for 700 new houses at Campdown and using Gauntlett field for a bird
mitigation area is on hold.

Havant Borough Council have taken out all greenfield allocations from the Local Plan. This means the
council have rejected two greenfield planning applications: 60 at Saltmarsh Lane and 29 at The
Oysters. This is so no precedent is set for the 300 at Rook Farm and the 51 at Fathoms Reach.

The argument against further development on the Island is the increasing flood risk and the lack of
highway capacity with the single bridge and road.

There have been two recent planning applications: a container for the flower growing at Northney
Farm and a permanent Brontes Café at the South end of the Bridge Car Park. Andy thanked
Councillor Wilf Forrow for the planning application updates.

Flooding Over the last year Andy said that he, Tom Dyche and Councillor Wilf Forrow had spent a
lot of time with the Flood Risk Management Authorities on behalf of NEHRA. The Flood Risk
Management Authorities that they have been involved with are:

A. Hampshire County Council (HCC) Andy said they had met with HCC who are the Local Lead
Flood Authority (LLFA). They are responsible for surface water flooding. Road ditches and
tidal flaps. The LLFA coordinate the different departments at HCC for example highways or
property and countryside.

B. Coastal Partners. They manage our coastline from Fareham to Chichester. Their aim is to
reduce flood and erosion risk and are well regarded by central government agencies like
DEFRA and EA. Coastal Partners produced The Hayling Island Coastal Management Strategy
(HICMS) was adopted by HBC and EA earlier this year. This is the key document for
developing options for flood mitigation around the whole of the island.

C. Havant Borough Council. Their main responsibility is clearance of the ditch next to the small
car park on Northney Road. North Common is owned by HBC and the ditch drains North
Common.



In July 2025 Andy and Tom attended a webinar run by CIRIA titled Enabling Community Maintenance
For Local Flood Risk Management. Three points came out of the webinar:

1. In order to get recognition of flooding issues in your area it is essential that any flooding
events are investigated by the LLFA under Section 19 of the Flood and Water Management
Act. HCC completed their Reg. 19 Report of the April 2024 flood in September 2025. This
acknowledged the flooding in Northney.

2. InEngland there is significant emphasis on property owners and communities taking
responsibility to manage their own flood risk.

3. For community recognition by the Flood Risk Management Authorities, it is recommended
that a Flood Action Group is established.

In July 2025 at the NEHRA Committee Meeting the North East Hayling Flood Action Group (NEHFAG)
was formed. There are three members of the group, Tom, Andy and Councillor Wilf Forrow.

In October 2025 NEHFAG met with HCC, Coastal Partners and HBC to discuss the flood mitigation
measures that are needed. NEHFAG emphasised the following points:

1. The April 2024 flood event caused significant impacts for households and cost over £2million
in insurance claims.

2. The increased flooding of Northney Road which is now occurring annually has significant
impact on access. This is critical for keeping the loop road open through Northney in case of
emergencies on Havant Road.

3. The lack of maintenance of tidal flaps, ditches and the bank between the Wadeway layby
and the Langstone Quays Hotel were likely to increase flood events.

4. The section of bank from the Wadeway layby to the hotel, which Coastal Partners designate
as Option Development Unit (ODU) 1a in the HICMS is critical to tidal flooding in the future.

The response by Coastal Partners was that the timescale for considering options, seeking funding,
consultations, licences and implementing a scheme in ODU1a was 2034. The focus of Coastal
Partners is on section ODU3 which is land East of Northney Farm. They have potential funding of £20
million and there are ongoing discussions with the landowner to create a new saltmarsh and new
inland defence. All the shoreline of Chichester Harbour is extremely environmentally sensitive with
many international environment designations involved. Natural England and DEFRA are the two
main organisations involved.

NEHFAG’s response to the meeting has been as follows:

1. Challenge Coastal Partners’ timeline for works at ODU1la and NEHFAG have suggested their
own tidal protection scheme options

2. Challenge HBC/HCC to clear the ditches in Northney Road to reduce the flooding from
surface water.

3. Continue to survey and monitor the tidal flaps and flood events and chase the relevant
authority to complete maintenance. There has been some success with the ditch clearance
near the North Common car park.

4. Get agreement from HBC that NEHFAG can undertake future maintenance of this particular
ditch.

5. Update the NEHRA website to provide EA property flood prediction, flood warnings and
flood mitigation. The website link will be www.nehra.org.uk/seadefences

6. Continue to collaborate with the Flood Risk Management Authorities and to challenge them
to take action on maintenance and accelerate option development. NEHFAG will promote




individual and community action on flood resilience and advise individual properties own
maintenance.

Malcolm Emery asked about the timeline for ODU3 and how homeowners should prepare
themselves. Andy said the discussions regarding this option are ongoing at present. Measures
householders should consider would be boards, covers for the air bricks and spraying the walls with
silicone. The cost could be in the order of four to five thousand pounds.

North Common
This report is under item 6 on the agenda and is given by Denise.

North Common was in a sorry state despite the comments and enthusiasm of Councillor Paul Gray.
Denise and Councillor Netty Sheppard walked the Common. They found some areas impossible to
access. With Councillor Netty Sheppard’s help they convinced Craig Stainton (Planning Officer for
HBC in charge of Land Estate Management) to walk the Common with them. This happened on the
24" November 2025. Funding was found by the Council and on December 1%t 2025, 4 acres were
cleared on the Common. Paths still need to be cleared and NEHRA have been granted a licence to
clear the paths. Risk assessments will need to be done and the work will be monitored by HBC until
February 2026. It is a Rolling Licence over the next Syears. Volunteers will be needed to start work in
January 2026.

Susan Ditman asked about the trees that have been planted on the edge of Spinnaker Grange as
they have all failed. In the future because of climate change it is likely that non-native species will be
used. Councillor Netty Sheppard commented that it is possible that more money will become
available to do more work on the Common before the end of February 2026. She also said that there
would be a Biodiversity Measurement around The Summer Solstice (21" June 2026) and an
opportunity for people to get involved.

MEMBERSHIP SECRETARY’S REPORT AND SOCIAL SECRETARY’S REPORT

Fenella gave the report. The number of members stands at 254 which is 10 fewer than last year’s
figure and below the target of 270. Some members have moved away and others have sadly passed
on. Follow ups of renewals is still ongoing.

There are two Renewal Trends:

1. My joining date is my renewal date. Membership runs from January to December. If you
join in December but don’t come to anything we put on in December then your membership
rolls on into January. If you attend the WGM and pay your subs, then they are put to that
current year.

Renewal remains at £3 per person or £6 per household (approx 25 pence per month ).

Fenella made a light hearted comparison to the “Freddo Index”. A Freddo bar costs 35 pence so the
bar costs more than a month’s membership to NEHRA.

2. ldon’t go to any of the events so why should I re-join? NEHRA have put on more events
over the last couple of years such as Pantomimes, ‘Fish and Chip Bingo’, ‘Pop Up Pubs’ and
‘Carols in the Village’. All the events help to build our community spirit.

But the subs are also used to support many background activities:

e Maintenance of the Northney Book Exchange (John Griffiths Telephone Box)



o Website domain which enable the e-mail distribution lists.

e Liability insurance (covering events, litter picks, committee meetings and phone box).

e Hall hire for open meetings.

e Signage, laminates and cable ties.

e Representation with local/national authorities on planning, traffic, sea defences, Harbour
Conservancy, Coastal Path and litter picks. Past projects include street lighting, traffic survey
and the Village Design Statement.

Events that have been held in 2025 include:

e First Responders Evening (Feb)

e Quiz Night (Mar)

e Pop Up Pubs (Feb and Oct)

e End of Summer Garden Party (Sept)

e December Members Meeting with wine and buffet

Still to come in the next few weeks:

e Carols in the Village and the Reverse Advent Calendar (Dec)
e Beetle Drive and Pizza Evening (Jan 2026)

Hannah commented that 52 boxes were donated last year for the Reverse Advent Calendar and
given to the Community Pantry.

She encouraged people to come to the Beetle Drive and Pizza Evening on Saturday 24" January
2026.

She also mentioned another Pop Up Pub on Friday 27" March 2026

WEBSITE REPORT

Tom explained that he was updating the website with new software bringing it into the 21 Century.

The software has a much fresher appeal. It will be easier to use and to update. There will be
enhanced security and it will be easier to licence. He has been helped by Matt Pike and a test site
has been set up. A small user group has been set up to compare the old website and what is needed
on the new one. He envisaged that the new software would be up and running before the Annual
General Meeting in May 2026. Tom said he was happy to receive comments from the membership.

ANY OTHER BUSINESS

Karen Cutting gave two notices on behalf of St Peter’s Church:

1. There is a Christmas Table Workshop at Hayling Community Centre on Saturday 13"
December 2025.
2. Quiz Night at St Peter’s Church on Saturday 17" January 2026.

Mark gave a short resume of the life of Abraham Lincoln and thanked Derek for his commitment,
dedication and leadership of NEHRA. All the people present thanked Derek by clapping in
appreciation.

The evening finished with wine and food organised by Jane Bowerman.

50 people attended this event as well as the Members of the Committee.



